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Performance Management (PM) which is one of the key parts of Human 
Resource Management plays an active role in achieving business objectives and 
strategic goals, attaining a sustainable improving internal management system, and 
enhancing internal incentive mechanism. However, due to lack of experience and a 
weak grasp of Performance Management Technology, many Chinese enterprises find 
themselves facing great difficulties during the promotion of Performance 
Management Process. 
    By reviewing the theoretical knowledge, tools and methods of Performance 
Management, combining with the author’s experience and lessons in the 
implementation of Performance Management Process in ZX Company, this paper 
systematically summarizes the practice, aiming at providing references for other 
Chinese enterprises that are facing similar problems in practice. The main contents of 
this paper include the background and objective of the introduction of Performance 
Management Process in ZX, the problems lie in the original Performance Appraisal 
Management Approach of ZX as well as the solution and analysis towards them, and 
the total solution, together with its implementation process, to the Optimal Design of 
ZX Performance Management System which includes three stages – the optimization 
of organizational structure and position management system, the construction of 
Performance Indicator Database and the design of the Performance Management 
Operation System. 
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绩效管理 常见的几种绩效管理工具 绩效 
绩效考核办法简介 存在问题及原因分析 公司概况 















第二章  绩效管理概述 
本章着重点介绍本文所应用的理论及方法，包括绩效、绩效管理及常用绩效
管理工具等，并就相关知识、概念及作用展开论述和比较分析。 
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